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The Power of Community

Principles, processes and practices
to enable community-led change
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Care for One Another
Care for the Earth
Prevent Crime
Respond to Disaster
Create Great Places
Promote Health

Instill Happiness
Advance Social Justice
Strengthen Democracy

The Power of

Community
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Inspiring
Communities

@@@)Inspiring
Communities

/ Local wisdom?

Our Vision: SHAPING

THE FUTURE

Enabling Community-led Change. e
Kia whakamana i te whakaw] F ;

An Aotearoa where
all communities
flourish.

Our Mission:

Increasing the capacity of communities to
thrive through community-led change.



Community-led Development in Aotearoa

1. Grow from shared local visions

2. Build from strengths

Community
Organisations

3. Work with diverse people and
sectors

Funders N7
Local & Central
Government

Academics

4. Grow collaborative local
leadership Business

" Residents

5. Learn by Doing

Te Whakawhanake a-Hapori
Weaving our connections and contributions




Te Whakawhanake a-
Hapori ki Aotearoa

Community-led
Development in Aotearoa
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Te Whakawhanake a-Hapori
ki Aotearoa

Community-led Development
In Aotearoa




Te Whakawhanake a-
Hapori ki Aotearoa

Community
Organisations

Funders

Local & Central
Government

Community-led
Development in
Aotearoa Business

Academics

Residents




Te Whakawhanake a-Hapori ki Aotearoa
Community-led Development in Aotearoa

1. Grow from shared local visions

2. Build from strengths

Community
Organisations

3. Work with diverse people and
sectors

Funders

Local & Central
Government

Academics

4. Grow collaborative local leadership

Residents

Business

5. Learn by Doing

https://inspiringcommunities.org.nz/ic resource/nga-

matapono-cld-principles/

Te Whakawhanake a-Hapori
Weaving our connections and contributions



https://inspiringcommunities.org.nz/ic_resource/nga-matapono-cld-principles/
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Changing the
Future in
Opotiki
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Hands on

Haufékian Charitable Trust

learning in =

Ngatea, Hauraki Plains

Hauraki
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Southland
Charity
Hospital
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Loose
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Why CLD
Matters
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Limited gains from dominant
models

Increased integration & service
coordination isn’t enough

. Complex solutions best addressed

by ‘whole system’” working together

. Significant capacity in communities

waiting to be un-leashed....



“When it was required, people ran

Lessons o

from Covid from their silos, stepped up,
focused on shared purpose and got

lockdowns sh#! done. Power was shared

2020 because it was the right and

necessary thing to do.”

SHAPING |
THE FUTURE .
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Power of
locally-led
responses
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Future.pdf


https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newsroom.co.nz%2Fideasroom%2Fauck-oped-on-suppression-strategy&data=04%7C01%7Cmegan.courtney%40inspiringcommunities.org.nz%7Caf04f216ae604e87c56108d9b08982fa%7C3f813a5184314b5e925bc161ba482e87%7C0%7C1%7C637734926947276714%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=uRLOjfHEDCjSJi3GDmRAHge4RsAb1CTZ0KdQ5FUsm8g%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Finspiringcommunities.org.nz%2Fwp-content%2Fuploads%2F2020%2F07%2FShaping-The-Future.pdf&data=04%7C01%7Cmegan.courtney%40inspiringcommunities.org.nz%7Caf04f216ae604e87c56108d9b08982fa%7C3f813a5184314b5e925bc161ba482e87%7C0%7C1%7C637734926947276714%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=KvQkd5Ay78bzKVZZVQP%2B8fizcLs%2FZpsI2nEz1asFWZA%3D&reserved=0

System
Shifts to
NELIE
Locally-led
Change
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Decentralise

l SHAPING
Recognise and 3 e

Enabling Community-led Change. VOV

Kia whakamana i te whakaw e a-hapori, *

respect difference
Value people and

relationships

Embed collaboration
Tolerate more risk

Wellbeing in place



Who wants change?
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From Rhetoric
to Reality




